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Special Meeting of the School Board 

Location: Kesner Board Room 

Date: February 8, 2022, 5 p.m. 

 

In attendance in person were Directors Joe Smith, Jodi Breckenridge Petit, Matt Hobbs, Carrie Mattix, Jennifer Schuchman and 

Mandy Paschall, Superintendent David Blackburn and School Board Secretary Kim LeTourneau. Director Jeannie Peters was in 

attendance via Zoom. President Smith called the session to order at 5:04 p.m. Dr. Breckenridge Petit made a motion to move into 

Executive Session (Per C.R.S 24-6-402(4)(e) Determining positions relative to matters that may be subject to negotiations; 

developing strategy for negotiations; and instructing negotiators). Mrs. Paschall seconded the motion. It was noted that 

Superintendent Blackburn and District Counsel were invited by the board to join the session. Said motion was put to a vote as 

follows: Dr. Breckenridge Petit, yes; Mr. Hobbs, yes; Mrs. Mattix, yes; Ms. Paschall, yes; Ms. Peters, yes; Mrs. 

Schuchman, yes; Mr. Smith, yes and was unanimously approved. Ms. LeTourneau excused herself from the room.  

 

Executive Session began at 5:05 p.m.  At 5:14 p.m. the recording was paused while the board consulted with their 

attorney. Superintendent Blackburn left the session at 5:35 p.m. The recording resumed at 5:59 p.m. At 6 p.m. Director 

Schuchman made a motion to end the executive session. Director Paschall seconded the motion. Said motion was put to 

a vote as follows: Dr. Breckenridge Petit, yes; Mr. Hobbs, yes; Mrs. Mattix, yes; Ms. Paschall, yes; Ms. Peters, yes; Mrs. 

Schuchman, yes; Mr. Smith, yes and was unanimously approved. 

The board did not hold the work session to discuss financial reserves. They took a short break before beginning the 

regular meeting of the board.  

REGULAR BOARD MEETING 

Location: Kesner Board Room, Live Broadcast via YouTube 

Date: February 8, 2021 

Time 6:00 p.m.  

Board President Joe Smith called the session to order at 6:05 p.m.  

In attendance in person were BOE directors Dr. Breckenridge Petit, Matt Hobbs, Mrs. Mattix, Mr. Smith, Mrs. Schuchman, and Mrs. 

Paschall. Ms. Peters was in attendance via Zoom.  Superintendent Blackburn and School Board Secretary were in attendance.  

The Pledge of Allegiance was recited.  

 

Guest present included Sean Clark, Keri Vignale, Stacy Follet, Kate Clark, Anna Ullrich, Sherri Mazzuca, Anthony Mazzuca, 

Jesse Ogden, William Stokesberry, Talmage Trujillo, Marko Hahn, Evalyn Parks, Cassie Luttrell, Will Wooddesll, Chuck 

McKenna, Kristie Servis, Jackie Crabtree and Shiela Moore. During the meeting Darcy Harris, Kate Madden, and one 

unidentified male joined the meeting and did not sign in.  

 
There were no board member comments.  

There were three written messages to the board: 

 Pat Lucero – Thank you for the pay raise and bonus! 

 Bob and Jane Provorse, Tennis Club Proposal 

 SEA Report 

Public Comments  

Anthony Mazzuca spoke to the board about the perceived public progress related to the events at the high school on 9/23.  

Approval of Agenda  



Salida School District R-32-J 
Board of Education 

Updated February 14, 2022 

Changes were noted per Mr. Smith’s announcement as follows: 

 

Remove from Consent: 

Approve contracts and MOUs for Early Head Start Grant 

Approve Carry Over Funds for Early Head Start Grant 

Mrs. Mattix made a motion to approve the agenda with the changes noted. Mrs. Paschall seconded the motion. Said motion was put 

to a vote as follows: Dr. Breckenridge Petit, yes; Mr. Hobbs, yes; Mrs. Mattix, yes; Ms. Paschall, yes; Ms. Peters, yes; Mrs. 

Schuchman, yes; Mr. Smith, yes and was unanimously approved 

There were no guest reports.  

There were no questions for managers after review of submitted staff reports.  

Highlights of the district report were shared by Superintendent Blackburn. He noted that testing season would begin to 

take over more classroom time, but updates to testing practices allows for less classroom time needed for testing. The 

principal search for LES continues. There is a PD ½ day on February 25 and there is work being done to have Solvista 

provide training that day. He also shared a thank you to maintenance for help with snow removal. However, because of 

supply line issues and an issue with equipment there are challenges with snow removal. It was noted that there are 12 

weeks of school left.  

Consent Agenda Items 

Mr. Hobbs made a motion to approve the consent agenda as noted below. Mrs. Schuchman seconded the motion.  

a) Approval of Minutes of Regular Board Meeting of December 14, 2021 

b) Claims Payable – All Funds 

c) Claims Payable – Bills over $5,000 

d) Personnel Items Resignations: Jackie Kapushion, ECC; Catelin Miles, HS Teacher; Alyssa Ginger – Custodian; New Hires: 

Maggie Clark - Payroll Administrative Assistant, Adena Scanga - Paraprofessional SMS, Deborah Kline - Teacher ECC, 

Christopher Doyle – Custodian, Ashton Kosmos – Custodian, Michael Davis - Bus Driver; Transition Year Request Ilona Witty 

– School Year ’22-‘23 

e) Acknowledge and Approve Exhibits and Regulations as Recommended by the Superintendent – none 

f) Approve on 1st Reading Policies – None 

g) Approve on 2nd Reading Policies - None 

h) Approve on 3rd Reading Policies – as Recommended by CASB Special Policy Update from September 30, 2021 (see Appendix 

A.D)  IKF (Repeal), IKF (previously IKF-2), IKF-E (previously IKF-2-E), BID/BIE, AC, AC-E-1, GBA, JB, JF, JFBA, JFBA-R, JFBB, JFBB-

R, JICDD, JICDE, JII, LBD, DJE 

i) Approve Intergovernmental Agreement Concerning Fair Contributions for Public School Sites 

j) Resolution 202122-07 Confirm 2009 Resolution to Utilize NIMS Emergency Response Structure 

k) Approve tax payment of $19,205.96 for the Oak Street Facility 

l) Formally Acknowledge Evaluation for Superintendent Blackburn 

m) Approve contracts and MOUs for Early Head Start Grant 

n) Approve Carry Over Funds for Early Head Start Grant 

o) Notice of Award to DSI for Oak Street Design Build Project 

Dr. Breckenridge Petit noted in discussion that there is an awareness with regard to item 3.i. the IGA Concerning Fair Contributions 

for Public School Sites that we may need to reevaluate in the future. Said motion was put to a vote as follows: Dr. Breckenridge 

Petit, yes; Mr. Hobbs, yes; Mrs. Mattix, yes; Ms. Paschall, yes; Ms. Peters, yes; Mrs. Schuchman, yes; Mr. Smith, yes and 

was unanimously approved. 

Discussion Items 
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SHS Report and Onward: Master Schedule, IKF, IHCDA – Superintendent Blackburn introduced the topic and the excitement about 

the growing framework of providing wider opportunities to Salida Schools’ grads. Principal Trujillo began by sharing a detailed 

report about SHS which outlined the following topics: Club time for students during Thursday Advisory classes, some testing data, 

information on Friday School, CEPA Credit Conversion, the benefits of deepening partnerships with CMC and local businesses, Swap, 

Full Circle Restorative Justice, and FYI; an analysis of the Block Schedule and suggested changes to Graduation Guidelines. Mr. 

Trujillo noted his thanks for the hard work of his team and everyone who contributed to the process.  Superintendent Blackburn 

introduced Jackie Webb and Cindy Ward of Onward who presented via Zoom, and noted that the compilation of information about 

to be shared is reflective of over a year of work and thoughtful consideration of what skills Salida Schools provides our graduates. 

Jackie and Cindy walked the board through the process and the work of the technical work group and three strategy teams following 

the efforts of 41 focus groups in the fall. They noted that the groups were engaged, thoughtful and reflective, and our community 

has been a pleasure to work with. They worked towards creating a balanced definition of student success, defining suggestions for 

graduation requirements, while implementing best practices while providing our students with the skills they need to go into the 

world. The draft plan was submitted to the board on 2/1 as requested. Superintendent Blackburn suggested a 1st reading for 

graduation requirements in March, after reviewing both the suggestions from the SHS team and Onward and their teams. Following 

this timeline would allow for a master schedule for the high school to be completed and in place by spring break, which would allow 

time for staff to begin to plan their approach to next year in a timely fashion. This will require a commitment to the work in the next 

month. The board should be thinking about questions, thoughts and expectations over the next three weeks. The board noted the 

importance of leveraging partnerships, looking at ways to make changes incrementally, and looking at what needs to be added and 

addressed in the district in order to make these potential plans a reality. Jackie noted that this was bold work for a district of 

distinction to look for ways to continue to improve its offerings to support more students. 

Ms. Peters contacted Ms. LeTourneau to note she was signing off of Zoom.  

School Calendar – Superintendent Blackburn thanked Principal Will Wooddell for the work put in by the calendar committee to offer 

two calendar options for the ’22-23 school year. One option fits the current policy and one that offers a shift to another week in 

June, a later start in August and a full week off at Thanksgiving. Director Paschall suggested that for this year, it may be best to 

continue with policy, but perhaps do some research into what is best for kids and learning success moving into future years. Director 

Schuchman was curious about the Thanksgiving break options and what was best for learning/families. Mr. Wooddell noted that 

some families don’t have the week off and it creates a problem for finding childcare or taking time off to do so. There was also 

discussion about what changes would need to be addressed for students taking concurrent classes with CMC. After discussion, the 

recommendation was for the traditional schedule, but an interest into researching potential changes for future years.  

Capital Wish List – Superintendent Blackburn talked through the first submission of the capital wish list from department managers. 

He outlined the difference between capital purchases that fell into a one-time category vs. recurring projects that could be shifted to 

another account such as maintenance or IT. The list will continue to be refined and clarified as more bids are received, clarity in 

supply chain issues, and deciding what needs to be on the capital list vs. another budget. Mr. Hahn spoke to the need for new turf 

on the football field, the product he is recommending and why he feels it would be the best option after noting that the current field 

is starting to deteriorate to the point where it is no longer safe. The cost to replace the turf is significant. He also discussed the other 

requests from the athletic department. Mrs. Parks discussed the requests for two new buses and how they would support the 

increase in trip requests as well as the growing population with an additional daily route. Other submitted items were reviewed, 

including another camera for the high school and radio options for transportation. There was discussion about possible fundraising 

or grant money to help fund the bigger ticket items, like the busses or turf.  

It was noted that there are options and some big ticket things will need to be considered, including land in Poncha Springs, 

remodeling space at Oak Street for HEA, retention payments for staff, etc. There was also a recommendation to invest in today, as 

the Oak Street facility has offered answers to many previous limitations. The goal at this point is to identify all items, and determine 

if there is anything missing. The board’s job in coming months will be to determine how to spend these funds, set boundaries and 

work thoughtfully through the budgeting process.  

Action Items 
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Director Paschall made a motion to approve the traditional calendar as recommended for the 2022-2023 school year. Director 

Mattix seconded the motion. There was no discussion. Said motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Mr. 

Hobbs, yes; Mrs. Mattix, yes; Ms. Paschall, yes; Ms. Peters, (not in attendance); Mrs. Schuchman, yes; Mr. Smith, yes and 

was unanimously approved. 

Board Communications and Committee Reports 

Director Breckenridge Petit noted that the next meeting of the Collaborative Bargaining Team will be on April 1 to set priorities for 

the coming year. She also noted the report submitted to the board by SEA for review before the meeting and appreciated that 

communication.  

Director Paschall shared that she attended her first BOCES meeting, and she is learning more about the group and her 

responsibilities.  

President Smith shared that the Facilities Committee has started some preliminary discussion about the possible annexation of 627 

Oak Street into the City of Salida, and a meeting will be set up.  

It was acknowledged that the Finance Committee is no longer needed and is now dissolved.  

Director Breckenridge Petit shared the exciting news on the progress of Superintendent Blackburn’s research on Concurrent 

Enrollment. She noted that there was no cost to the district, as Blackburn is responsible for the cost of his doctorate program, and 

the school district both benefits from his education and had an opportunity to help direct his studies in a way that would have an 

immediate benefit to the district. She also noted she is now officially on the committee at DU.  

Director Breckenridge Petit updated the board on recent activities of the 3x3 Committee and there are now concrete examples of 

cooperative work being done, including a communication to staff about their access to take leave as needed, but also the 

opportunity to communicate with their supervisors to support the needs of the team. A representative from LES was recently added 

to the committee. There was research done into the sub shortage, and it is proving to be a national problem, not something unique 

to Salida.  

Future Business 

Topics for Future meetings include graduation requirement, and capital budgets.  

The regular March BOE meeting is scheduled for Tuesday, March 8, 2022, in the Kesner Board Room with a 

6 p.m. start, unless otherwise noted.  

 

A reminder from Evalyn – it is Love the Bus! Month. Be sure to celebrate by thanking a school bus driver.  

A motion to end the meeting was made by Director Mattix to adjourn the meeting. Motion was seconded by Director 

Schuchman. The meeting was adjourned at 10:15 p.m.  

Respectfully submitted,  

 

 

Kim LeTourneau, Board Secretary   Joe Smith, Board President 

 


